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Call for Letters of Interest: 

Fundraising and Board 

Development Capacity-Building 

Consultants 
Issued by the Community Foundation of Western Massachusetts 

August 18, 2026 

The Community Foundation of Western Massachusetts (CFWM) invites Letters of Interest 
from consultants and consultant partnerships interested in providing capacity-building 
support to nonprofit and fiscally sponsored organizations throughout Western 
Massachusetts. 

Letters of Interest must be submitted by Tuesday, September 8, 2026, at 12 p.m. (noon) 
via email to wmass@communityfoundation.org. Please include “Development Consultant 
– [Your Name]” in the subject line. 

Project Overview 

CFWM is seeking consultants and/or consultant partnerships to provide capacity-building 
services to grantees and nonprofit partners in one or both of the following areas: 

• Fundraising strategy and resource development 
• Board development, governance, and leadership 

This opportunity is informed by feedback from nonprofit partners, including responses to 
CFWM’s most recent Flexible Funding grant application process, as well as our ongoing 
partnerships, learning, and relationships with arts and culture organizations through our 
ValleyCreates initiative. Together, these sources have identified fundraising and board 
development as significant areas of need. 

CFWM anticipates engaging one or more consultants through this process. Consultants 
may propose to support the full scope of this initiative or focus on a particular area in 
which they have expertise. We also welcome collaborative proposals from consultants 
who would like to partner with one another to provide complementary services. 

CFWM envisions a range of capacity-building opportunities. Some may involve training, 
workshops, cohort-based learning, or other support designed to reach multiple nonprofit 
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organizations at once. Others may involve more individualized consultation or technical 
assistance based on the specific needs of an organization. 

Services will be available to nonprofit organizations throughout CFWM’s service area 
(Hampden, Hampshire, and Franklin Counties). We strongly encourage submissions from 
consultants with demonstrated experience working with BIPOC-led and BIPOC-serving 
organizations. Experience supporting arts and culture organizations, particularly in 
Massachusetts, is also highly valued. 

Successful consultants will bring strong facilitation and relationship-building skills and an 
understanding of the opportunities and challenges facing small- to mid-sized nonprofit 
organizations. Depending on the area of work proposed, relevant experience may include 
philanthropy, fundraising, resource development, nonprofit governance, board 
engagement, organizational development, grantmaker relations, and donor organizing.  

We are particularly interested in consultants who bring an equity-centered, relationship-
driven approach, listen closely to nonprofit partners, and recognize that effective capacity 
building should respond to an organization’s mission, community, history, culture, size, 
and stage of development. 

CFWM staff will coordinate the initiative, with appropriate staff members providing input 
and guidance based on the nature of each engagement. 

Background 

The Community Foundation of Western Massachusetts is committed to trusting the 
wisdom of the community and learning from the experiences of our nonprofit partners. 

Through our grantmaking, convenings, and ongoing relationships with organizations 
across the region, we have heard with increasing frequency and clarity that nonprofits 
need additional support to strengthen fundraising and resource development, along with 
board development and engagement. These needs were especially evident in CFWM’s 
most recent Flexible Funding application process and have also emerged through our 
ongoing partnership, learning, and relationship-building with arts and culture 
organizations through ValleyCreates. 

While these challenges are present throughout the nonprofit ecosystem, they have been 
particularly visible among BIPOC-led and BIPOC-serving organizations and arts and 
culture organizations. CFWM recognizes that organizations may experience different 
barriers to accessing philanthropic networks, donors, volunteers, professional expertise, 
and other resources necessary for long-term organizational sustainability. 

Through contracted engagements, CFWM seeks to connect nonprofit partners with 
experienced consultants who can provide practical, responsive, and actionable capacity-
building support. 
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Project Goals 

The overall goal of this initiative is to strengthen the organizational sustainability and 
effectiveness of nonprofit organizations serving Franklin, Hampden, and Hampshire 
counties. 

Depending on their area of expertise, consultants may support organizations in one or 
both of the following areas. 

Fundraising and Resource Development 

• Assessing an organization’s current fundraising practices and capacity. 
• Developing or strengthening fundraising strategies and plans. 
• Exploring opportunities to diversify revenue, including individual giving, institutional 

philanthropy, earned revenue, partnerships, and other appropriate sources. 
• Strengthening donor identification, cultivation, stewardship, and engagement. 
• Helping organizations identify realistic fundraising priorities based on their size, 

mission, staffing, and capacity. 

Board Development, Governance, and Leadership 

• Assessing current board structure, engagement, and governance practices. 
• Strengthening understanding of board roles and responsibilities. 
• Developing strategies for recruiting, orienting, engaging, and retaining board members. 
• Helping organizations identify the appropriate mix of community connection, lived 

experience, professional expertise, governance knowledge, and resource-
development capacity among board members. 

• Supporting boards in strengthening their partnership with executive and organizational 
leadership. 

 
The specific content and format of services may vary based on organizational needs and 
consultant expertise. Ideally, consultants will help develop practical tools, systems, and 
strategies that organizations can continue to use after the engagement.   

Types of Capacity-Building Support 

CFWM envisions providing multiple forms of support, including any of the following:  

• Workshops or training sessions serving multiple organizations. 
• Multi-session learning series or cohorts. 
• Facilitated peer-learning opportunities. 
• Group technical assistance or office hours. 
• Organizational assessments. 
• Individualized consulting and technical assistance. 
• Development of fundraising, board development, or related organizational plans. 
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• Tools, templates, or other resources that organizations can continue to use 
independently. 

Consultants will not be required to provide all forms of service. Applicants should 
describe the types of support they are best equipped to provide and the scale at which 
they are most effective. 

Approach to the Work 

CFWM envisions co-designing this initiative in partnership with selected consultants and 
participating nonprofit organizations, refining the effort through the process. 

Consultants should be prepared to: 

• Listen to organizations and assess their particular needs before recommending 
solutions. 

• Adapt approaches to organizations of different sizes, missions, staffing structures, and 
levels of organizational development. 

• Center racial equity and recognize the ways that access to networks, funding, 
expertise, and institutional resources may differ across organizations. 

• Provide practical recommendations that are realistic within an organization’s available 
capacity and resources. 

• Facilitate learning in ways that encourage participation, relationship building, and peer 
exchange. 

• Work collaboratively with CFWM staff and participating nonprofit partners. 
• Identify when an organization may benefit from individualized support beyond a larger 

training or cohort experience. 
• Develop tools, recommendations, or plans that participating organizations can put into 

practice. 
Data gathering approaches may include surveys, interviews, organizational assessments, 
facilitated discussions, and review of existing materials. Further engagement may include 
benchmarking, workshops, coaching, or other appropriate methodologies. 

Anticipated Outcomes 

Through this initiative, CFWM seeks to increase the ability of participating nonprofits to 
sustain and strengthen their organizations over time. 

Potential outcomes include: 

• Greater understanding of organizational fundraising strengths, gaps, and 
opportunities. 

• More diversified and sustainable approaches to revenue development. 
• Increased confidence and capacity among staff and board members related to 

fundraising. 
• Stronger understanding of board roles, governance, and leadership responsibilities. 
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• Improved strategies for board recruitment, engagement, and retention. 
• Stronger partnerships between nonprofit boards and organizational leadership. 
• Actionable fundraising and/or board development plans for participating organizations. 
• Increased access to professional capacity-building resources for organizations that 

have historically had less access to such support. 
Because participating organizations will have different needs, CFWM does not expect 
every engagement to produce identical deliverables. 

Application Instructions: Letter of Interest 

Please submit your Letter of Interest to wmass@communityfoundation.org by Tuesday, 
September 8, 2026, at 12 p.m. (noon). 

Please include “Development Consultant – [Your Name]” in the email subject line. 
Questions regarding this opportunity may also be directed to this email address. 

Please respond to Items 1–4 below in a letter of no more than two pages in length, single-
spaced. Items 5–7 may be included as appendices and do not count toward the two-page 
limit. 

Please organize your submission in the following order: 

1. Consultant Information 
Provide the consultant or consulting organization’s name, business address, website if 
available, and the primary contact’s name, title, phone number, and email address.  

2. Relevant Experience and Qualifications 
Provide a brief summary of the relevant professional, educational, and/or lived experience 
of the consultant(s) who would participate in this work. Please highlight experience 
related to fundraising and resource development, board development and governance, 
nonprofit capacity building, facilitation, or other relevant areas. 
 
Please also describe experience working with small- to mid-sized nonprofit organizations 
and, where applicable, BIPOC-led or BIPOC-serving organizations and arts and culture 
organizations. 

3. Proposed Area and Type of Support 
Please indicate whether you are interested in fundraising and resource development; 
board development, governance, and leadership; or both areas. 
 
Please also describe the type of capacity-building support you are best positioned to 
provide, such as workshops, training series, cohort-based learning, organizational 
assessments, individualized consultation or coaching, technical assistance, planning, or 
another approach. 
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If you are interested in only a portion of the work, please describe that portion. If you are 
submitting collaboratively with another consultant or organization, please briefly describe 
the proposed partnership. 

4. Equity-Centered Approach 
Describe how you would center equity, particularly racial and ethnic equity, in your 
approach to this work. Please include relevant experience or examples where appropriate. 

Appendices 

5. Appendix A – Estimated Budget and Rates 

Please provide your hourly and/or project rates, as appropriate, including estimated costs 
or price ranges for the types of services you propose to offer, such as workshops, multi-
session training, organizational assessments, or individualized consulting. 

Because the final scope and number of participating organizations have not yet been 
determined, applicants are not expected to provide a single fixed project cost. 
 

Where possible, please provide  

6. Appendix B – Resumes/CVs 

Please provide resumes or CVs for the personnel who would participate in the project. 

Selection Process 

CFWM representatives will review Letters of Interest and invite selected consultants to 
participate in finalist interviews. 

Interviews will be conducted virtually and will last no more than 90 minutes. Questions 
will be provided in advance. 

We view the interview as a conversation between CFWM and prospective partners. Topics 
may include: 

• Relevant experience and expertise. 
• Proposed capacity-building approaches. 
• Experience working with nonprofit organizations of varying sizes and levels of capacity. 
• Commitment to equity and underlying values. 
• Experience working with BIPOC-led/BIPOC-serving and arts and culture organizations. 
• Ability to provide group-based and/or individualized support. 
• Consultant availability and capacity. 
• Timeline, cost, and logistical considerations. 

Following interviews, finalists may be asked to provide references from similar or related 
projects. 
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CFWM may select multiple consultants through this process based on expertise, 
organizational needs, proposed approaches, availability, and available resources. 

Scope Development and Contracting 

Rather than establishing one uniform scope of work for every participating organization, 
CFWM anticipates that specific engagements will be developed collaboratively among 
CFWM, selected consultants, and participating nonprofit organizations. 

Scopes may range from larger workshops or learning opportunities serving multiple 
organizations to more intensive, individualized engagements. 

Contracts may therefore vary in size, duration, and deliverables depending on the services 
provided. 

Anticipated Timeline 

Activity Timing 

Call for Letters of Interest issued August 18, 2026 

Letter submission deadline 
September 8, 2026, at 12 
p.m. (noon) 

Consultant interviews – virtual September 14–21, 2026 

Initial consultant selections September 25, 2026 

Scope development and contracting October 2026 

Initial capacity-building activities begin November 2026 

Additional organizational engagements and capacity-
building activities 

November 2026–June 
2027 

Anticipated conclusion of initial initiative Summer 2027 

CFWM recognizes that the timing of individual engagements may vary depending on 
organizational needs, consultant availability, and the type of support being provided.  
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